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E Abstract: On the basis of the operation and management experience of Shanghai Grand Theatre and the
r— status quo of the operation and management of Shanghai sports facilities, the article sets forth new measures
oul for operational and managerial innovation of Shanghai sports facilities such as deepening the management
lﬁi system reform and seeking for more managerial modes, following market-oriented laws, paying attention to
uml the brand construction of the facilities and turning facility operation into brand operation, integrating

multiple resources by taking advantage of the facility hardware.
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