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Abstract: From the perspective of "conceptual change", this study discusses the effect evaluation and existing
problems of educational development programs. The research object is the "FD—-QM Hybrid and Online Course
Quality Rubric" Teacher Training Program, a nation—wide educational development program about course design.
Through quantitative analysis of 300 course-review assignments submitted by participants, it is examined whether
they have an accurate understanding of the course design principle, namely, "constructive alignment" behind the
standards. The study found that the participants made unstable and inconsistent judgments in the real course
evaluation, showing an unbalanced course review schema that was contrary to the principle of "constructive
alignment". Tt once again confirmed the difficulty of teachers to accept the student—centeredness concept and
achieve "conceptual change". The paper also explores the need to innovate the faculty training mode that promotes
"conceptual change", and reveals the future challenges in enriching the "conceptual change" theories adapted to
the local context so as to more effectively guide faculty development practices.
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