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Hierarchical or Flat: The Action and Logic of University Emergency Management
DUAN Menghan
(School of Education, Huazhong University of Science and Technology, Wuhan 430074, Hubei, China )

Abstract: In the case study of university emergency management, it is found a compound characteristic of
hierarchical management and flat management in organization structure, work process and information technology.
As core characteristic, hierarchical management ran through the whole process and all affairs of university
emergency management. As non—core characteristic, flat management was distributed in the initial stage, indirect
and daily affairs of university emergency management. This composite feature is the result of adapting to the
complex logic of university emergency management which includes dual management objectives of efficiency and
effectiveness, dual management phases of emergency response and regular control, dual management limits of the
central level and the grass—roots level of university and dual management values of education and service. To
optimize the university emergency management mechanism, it is necessary to intensify the exploration of the
rational—oriented integration mechanism of hierarchical management and flat management, promote the initiative
and cooperation of the grass—roots staff, and form the professional university emergency management reserve
system.
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