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Abstract: As the main body of a university, the running quality of secondary colleges directly
affects the overall level of the university. Under the new situation of higher education development in
the new era, aiming at the prominent problems in the construction and development of universities and
the work of talent cultivation, and focusing on stimulating the development power of secondary
colleges and improving the quality of talent cultivation, Xi’ an University of Architecture and
Technology constructs the quality assurance and improvement mechanism of secondary colleges with
the performance evaluation as the starting point, and has also conducted this exploration and practice
over a long period of time. This paper takes performance evaluation of secondary colleges of the
university as an example to discuss the problems relevant to the construction and practice of the
performance evaluation system in secondary colleges.
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