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Empowerment and Remodeling: Analysis of Librarian Training System under
Smart Service

Cai Yingchun

Abstract: Through explaining many challenges librarians are facing under the background of smart service, this pa-
per discusses the importance of empowerment in the development of librarian’s ability, as well as the process elements
and main channels of librarian empowerment, and building a “Implementation Framework of Librarian Empowerment
Training System”based on the smart service system. The construction of librarian empowerment training system is
mainly under the guidance of promoting the collaborative innovation of smart services. To meet different empowerment
demands of librarians in psychology, social intercourse, knowledge, profession and other aspects, the librarian is em-
powered through two major channels: management and training skills. The librarian gradually presents a spiral im-
provement “from forming consensus-communication and cooperation-raising awareness-strengthening ability”, thereby
promoting the library’s intelligent collaborative innovation ability to a spiral development. The implementation strategy
of the librarian empowerment training system is mainly reflected in three aspects: firstly, to establish a curriculum
system oriented to smart services; secondly, to adopt an empowerment model with diverse content and forms; thirdly,
to ensure the consistence and effectiveness of the feedback evaluation mechanism. 1 fig. 18 refs.
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