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Empowerment Mechanism of Library High-quality Development

KE Ping & PENG Liang

ABSTRACT

Under the new environment of high-quality development of our country, librarianship has entered a new stage
of development, and high-quality development of library has become a new theme of library science and
librarianship. There is an urgent need to solve the mechanism issues of how library can achieve high-quality
development. This paper shows that it is difficult to realize the high-quality development of library only by
relying on the traditional optimization methods. We must innovate the mechanism to solve the driving force of
the development. High-quality library development requires not only high-quality development of one
element, such as management, resources and services, but also high-quality development of the library as a
whole. This paper introduces a new concept of empowerment, considering delegation, digitalization,
knowledge and wisdom as four important elements of empowerment applied to high-quality library
development. Although these four elements cannot be promoted at the same time, they can influence and
relate each other to form the empowerment mechanism of the library. Given the challenges and opportunities

presented to libraries by the social and technological environment, this paper discusses the empowerment
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mechanism of high-quality library development from two analytical perspectives. From the perspective of
organizational management, delegation empowerment discusses the training of empowered librarians and
administrators, drawing on structural and psychological approaches, using insider status, self-driven and
positive evaluation to improve job satisfaction, resilience and creativity of librarians, applying legalization,
development opportunities and mental models to enhance governance, leadership and competency of
administrators; from the perspective of technological development, this paper empowers library resources and
services through digital, knowledge and wisdom empowerment, and digital empowerment based on digital
technology supports the datafication of information resources and the precision of information services, and
knowledge empowerment based on knowledge management technology promotes the dissemination width of
knowledge resources and the embedding depth of knowledge services, and wisdom empowerment based on
artificial intelligence technology promotes the experience of intelligence resources and the leading role of
wisdom services. The above two analytical perspectives are actually the horizontal and vertical dimensions of
the library. The horizontal dimension is to empower the library from the perspective of organizational
management, and the vertical dimension is to empower the library from the perspective of technological
development. Finally, the empowerment chain of “delegation empowerment—digital empowerment—knowledge
empowerment—wisdom empowerment” is formed to systematically empower libraries and form a holistic view of
empowerment for high-quality library development. The empowerment mechanism of high-quality library
development not only provides reference for the theory of library development but also provides practical
guidance for various types of libraries to realize high-quality development. 1 fig. 1 tab. 55 refs.
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